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INTRODUCTION 
This is a thermal assisted capsular shift, anterior capsular shrinkage procedure to tighten the shoulder joint 
capsule.  This procedure creates a tighter, more stable joint that must go through an initial period of 
“healing” before the capsule can be stressed.  A fairly conservative early rehabilitation program is 
described, followed by progressive strengthening of the rotator cuff and scapula stabilizers to encourage 
dynamic stabilization and support of the GH joint.  
 
DOS:   
FIRST TWO WEEKS POST-OP 
-Pt. is released in an ultrasling.  The patient is instructed to wear the ultrasling at all times except when 
exercising.   
-ROM of the wrist and elbow (without shoulder abduction, flexion, or ER past 0 degrees) 
-Gentle Codman’s exercises are allowed. 
-Icing or TN’s may be used to help minimize the postoperative pain. 
 
TWO TO FOUR WEEKS POST-OP  BEGIN DATE:   
-Progressive external rotation to 0° (0-5 weeks post-op) 

**The patient is cautioned against any external rotation beyond neutral as this  
    may rupture the capsular shrinkage. 

-Fwd flexion limited to 90° 
-Ext limited to 20° 
-Within the above ranges, strengthening and PRE’s are allowed 
-NO passive stretching beyond these ranges 
-Shoulder shrugs and scapular retraction are encouraged to maintain the tone of the shoulder girdle 
-PRE’s for the wrist and elbow 
 
5 WEEKS POST-OP  BEGIN DATE:   
-External rotation >0° 
-Passive stretching into ER is limited to 15° less than the nonoperative side, the patient may actively move 
farther than this on their own, it is preferable that they regain the last 15 ° “on their own”, rather than 
stretching the capsule too early and risk stretching the repair. 
-Continue with scapular stabilization (protraction, retraction and elevation) 
-Continue with scapular patterns, IR & ER strengthening and deltoid strengthening, also continue PNF 
patterns 
 
8 WEEKS POST-OP  BEGIN DATE:   
-Resistive exercises are begun (manual, pulleys, TB, wts, machines) 
-Passive stretch into ER 
-Exercise program should emphasize PNF shoulder patterns, chest press, chest pulls, and a complete 
shoulder conditioning and endurance program. 
 
12 WEEKS POST-OP  BEGIN DATE:   
-Pt. may return to golf 
 
5-6 MONTHS POST-OP  BEGIN DATE:   
-Pt. may return to combat sports (BB, FB, wrestling, rugby) 



Anterior Capsular Shrinkage – Bienz 3-04 

 


